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This is a book by a manager about managers but it is not just for 

managers. It is for anyone who is interested in the way people 

behave and function around the world. It is not a management 

manual and yet it is a map for navigation and a guide for behaviour 

which can be valuable for practising managers at all levels. It is not 

a handbook of cultural differences across different countries but it 

deals with the fundamental drivers which lie deeper than language 

or culture and which control human behaviour.  

 

I first met Krishna Pillai when I was the Country Manager for 

ABB in Japan. Krishna and his sales team from Sweden – after 

having successfully penetrated the Japanese power market by 

selling one power plant to the Electric Power Development 

Corporation in competition against Hitachi and another to Kyushu 

Electric Power Company against the formidable opposition of 

Mitsubishi – were attempting to penetrate the even more parochial 

and insular mesh of politics and business that exists on the island 

of Okinawa. In the event they did not succeed but they gave 

Marubeni a run for their money. Soon afterwards Krishna moved 

to Japan to head ABB’s joint ventures with Kawasaki Heavy 

Industries; one for industrial steam turbines and one for large gas 

turbines. He closed the one and grew the other. Closing any 

enterprise - let alone a joint venture - in Japan poses its own 

challenges and he was no doubt especially motivated by all those 



who advised that it could not be done. Even though the market in 

Japan was developing very slowly for large gas turbines he 

operated “outside the box” and utilised opportunities in Korea and 

China to ensure survival. Later he capitalised on the boom in the 

US to grow the joint venture’s gas turbine business. In time they 

succeeded in the Japanese market as well with power plants at 

Mizushima and Chiba Mill for Kawasaki Steel. After Japan we 

went our separate ways when I moved to France and he went on to 

head the Indian operations of Alstom when ABB divested its 

power generation activities to Alstom. 

 

Born in India and educated in England, Krishna has lived and 

worked in England, Sweden, Japan, India and Germany. No doubt 

this varied background has contributed to his understanding of 

behaviour across cultures and across boundaries of nationality and 

language. He crosses effortlessly from Europe to Asia to the 

Middle East to the Americas. He has been able to deal successfully 

with a diversity of people ranging from workers on the shop floor 

and trade union leaders through academics, scientists and 

politicians to Government Ministers and CEO’s of large multi-

national companies. He has exhibited a love of learning which, as 

he mentions himself, he hopes will never stop which leads 

naturally to his ability to teach. 

 

In this book he weaves together his central thesis about the 

qualities of a good manager which he illustrates by anecdotes and 

his own experiences. He uses quotations liberally to illustrate his 

points and these have been selected with great care and are 

remarkably apposite. He uses a dry humour with metaphors and 

analogies from science and engineering and history and the 

financial world. He treats and clarifies diffuse matters such as the 



use of power and judgement and communication and motivation in 

a rigorous and precise yet easily comprehensible way.  

 

This book is not just for managers. But it should be required 

reading for every young manager or student on an MBA course. It 

would benefit all managers who must deal internationally. It could 

be useful in team-building and change management situations for 

executives and in management teams. And, for any reader who is 

interested in such things, this book is a fascinating story of real 

human behaviour around the world.  
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